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I. NEED/OVERVIEW OF PROJECT TO BE FUNDED

The Hyattsville Volunteer Fire Department (HVFD) will utilize 100% of this grant for to benefit the overall safety, survival and rescue of firefighters and civilians.

This will be accomplished by making available the most advanced and reliable equipment, training and wellness programs to our members, to perform the duties of a Rapid Intervention Team as outlined in OSHA 29CFR 1910.134 and NFPA 1500, and local guidelines which dictate our special service units – rescue squad and ladder company – perform this function. 

Our 70 active firefighters respond to thousands of calls annually and we must ensure they as are prepared, skilled and equipped as possible. Without the support of this Federal grant program, we will not be able to equip our personnel as such due to limited financial resources and local support. Just the basic equipment we have now is NOT enough to adequately, quickly respond to a firefighter down or other trapped victim based on today’s technology, training and tactics.
This grant will provide both basic essential and advanced equipment necessary to complete the duties of a complete Rapid Intervention Team by outfitting personnel operating both of our special service units. 

The Training component will ensure those same personnel – as well as members of neighboring departments – are the most skilled in areas of Rapid Intervention and Firefighter Survival. The Wellness and Fitness component will ensure that our personnel are at peak physical performance in order to accomplish these important life-saving tasks.

Firefighting is inherently a dangerous job. The nature of this job places the Firefighter at risk of becoming lost or trapped. The environment provides only for a narrow window of opportunity for the Firefighter to survive. The availability of superior training and equipment can directly translate to the safety and survival of firefighters … and the rapid rescue of civilians. THIS IMPACT OF THIS GRANT WILL SAVE LIVES IMMEDIATELY!
II. PURPOSE OF GRANT FUNDING REQUEST

A. Firefighting Equipment Component: $ 109,740

B. Personal Protective Equipment Component: $39,900

This complement of equipment, which includes one thermal imaging camera per special service, will equip our units with the complete complement of equipment to perform as a Rapid Intervention Team on virtually any type of fire or rescue emergency.

Among the innovative components is a set of Rapid Intervention tools for four crew members per unit acting as the RIT. This complement per member will include various hand tools, a hydra-ram and forcible entry tools.

Each active firefighter will be issued a hand light, 12-in-1 cutting tool and personal escape rescue rope to enhance their personal survival needs.

Additional equipment will assist in our efforts, including emergency BLS/trauma kits and oxygen sets to rapidly treat victims in the event EMS crews are unable to immediately get to the location. One Automatic External Defibrillator per suppression unit at the HVFD will serve to provide quick ALS intervention both for RIT and fireground purposes and for civilians on routine emergency medical responses.

All unit members of HVFD will be equipped with portable radios to ensure minimal communication levels (currently only the OIC has a radio). 

A computer on each special service with software capable of tracking personnel will serve the RIT purposes far more capably than the basic system currently utilized by our jurisdiction. Two multi-gas meters will also be used (one per unit) to constantly monitor atmospheric levels where rescue crews are operating on the scene.

To ensure we are prepared to successfully evacuate firefighters and/or civilians from ILDH atmospheres, we have also included eight Escape Breathing Apparatus as well as four Rapid Intervention Breathing Air Kits. These devices may be the most critical component once a victim is located to ensure they – and the firefighters who located them – are able to get out alive. 

Basic rehab equipment will be provided for during and after the operation to ensure overall firefighter and crew well-being and health on the scene.

To serve our crew’s needs on a non-firefighting operation when acting as the Rapid Intervention Team, we have included 30 Nuclear-Chemical-Biological masks, one for each riding position on HVFD units. No neighboring departments are equipped as such – despite the obvious potential dangers being close to the Nation’s Capital. When other departments encounter these conditions, it would be some time before those equipped would be able to respond to help them, and the citizens they original responded to assist.

C. Training Component: $9,900
The training module of this grant program will consist of two key components: Rapid Intervention Team Skills, and Firefighter Survival & Self Rescue Techniques. 

Each component will include direct delivery to our Department’s responders as well as a train-the-trainer facet that can be used to spread this same knowledge and information resources to neighboring departments. The initial direct delivery training will also be made available to members of other departments as space allows.

Rapid Intervention Team skill training will include a both classroom and hands-on training in all facets of operating as such, to ensure personnel are trained on the latest techniques to swiftly move into action to search, locate, evacuate and provide initial medical treatment for a trapped or injured firefighter. These same lessons learned can also be applied to basic search and rescue functions of our special service units for civilian search and rescue.

Emphasis will be placed on Rapid Intervention Crew advanced search techniques, downed firefighter assessment and removal, extrication, communications and accountability in accordance with NFPA 1500, NFPA 1561 and OSHA Two-In/Two-Out regulations.

A similar training course on Firefighter Survival and Self Rescue will also be both classroom and hands-on, with the objective of making personnel aware of techniques designed to save their lives should they become lost of trapped in a structure or other critical situation.

This training will also be critical to reducing the chance of a firefighter becoming trapped or lost, as well as ensuring our and neighboring departments know what to look for, and how to quickly report and act when a firefighter is lost.

Including our own and neighboring departments, we anticipate that several hundred firefighters could benefit from the training segment of this grant. 

D. Wellness & Fitness Component: $38,000

Firefighters operating in firefighter and civilian rescue scenarios under pressure fire and other averse conditions utilizing the knowledge and skills they have obtained as the Rapid Intervention Team MUST be in even better physical condition than the average firefighter.

Other than a basic physical exam upon joining, our county does little to provide for the overall health and wellness long-term of our volunteers. Having a well-conditioned and fit membership as firefighters is key to the success of our overall Rapid Intervention Team concept.
This basic fitness equipment shall be comprised of weights, cycles, treadmill and other components. It will be coupled with a fitness/health expert designed program for each specific active member. We must ensure – from a health perspective – that our firefighters can best act as a member of a Rapid Intervention Team and as a first responder/firefighter overall to best serve our community.

Progress in their strength and conditioning will be monitored utilizing this grant by in-house computerized tracking software, and thereafter we will seek grant, other funds or fund internally to continue the program.

The incentives are use of equipment and program will be the ability of lost weight, gained strength, and over all health improvements for our members. This equipment will also be made available to departments in close proximity, as well as to the families of our volunteer membership. Members who meet their outlined fitness goals as determined by their individual assessments at the end of the first year will also receive award incentives.

Having this equipment in-house will also increase our volunteer staffing at any given time as members will not need to go elsewhere.
III. How This Grant Will Benefit Our Department, the Community and Neighboring Departments

The HVFD is one of only five companies within our jurisdiction with both a heavy duty rescue squad and ladder truck company. Per our jurisdiction’s general orders for fire and rescue operations, our Rescue Squad has the primary responsibility to serve as a Rapid Intervention Crew on any dispatched fire incident. Depending on order or arrival or dispatch, the ladder company may also assume this responsibility. 

On a routine apartment fire, for instance, this would mean the responsibility of protecting up to six other companies in the event of a significant degrading of scene conditions that would trap other firefighters and thus require the quick actions of the Rapid Intervention Crew from our Department. On a larger scale incident, as the most trained and equipped team of firefighters and first responders to respond to a Rapid Intervention situation, those numbers of firefighters impacted could be even greater.

As a department responsible to protect the lives and property of our citizens, the HVFD operates in a suburban community just three miles from Washington, D.C. and protects a first response population of over 100,000 people with secondary responsibilities to over 250,000, including multiple state and Federal facilities, schools, a major university and miles of mass transit subway system. 

Last year, our fire, rescue and EMS units responded to over 4,200 incidents in two Maryland counties and the District of Columbia. Our ladder truck and rescue squad together will be dispatched to over 2,000 emergency responses in 2002.

Our volunteer staffing of 70 active firefighters and emergency medical personnel are responsible for responding to thousands of emergencies annually, only supplemented by paid county staffing during weekday business hours.

By doing ‘train the trainer’ with that component of the grant, hundreds of firefighters in neighboring departments can potentially benefit from this aspect of the grant.

Having the tools, training and ability to quickly react in these high-pressure situations involving trapped firefighters and civilians is a must for all members of our Department to ensure lives are saved. THESE TOOLS and TRAINING PROVIDED BY THIS GRANT WILL SAVE LIVES – BOTH FIREFIGHTER AND CIVILIAN.

IV. Financial Need

Our current revenue streams are only able to cover our basic day-to-day operating expenses and funds from the city, county and state continue to decline annually along with contributions from our community. It would be impossible for our department to fund this endeavor entirely on our own accord. Yet this equipment is vital to the safety and survival of our firefighters, those of our neighboring departments and the citizens we serve.

Last fiscal year, we received only $36,000 in direct county and state funding for new equipment and expenses. Our annual city funding, which we will now be putting towards a portion of apparatus payments, were reduced by 10% in FY2002 to just $29,000. Our fund drives and other donation/charitable income covers our daily operating expenses which includes training, administration, basic maintenance and all apparatus and vehicle payments. 

Our resources are stretched financially yet the burden on the HVFD as a volunteer fire department grows daily. Call volume was up 10% in 2001, and 25% overall since 1996 based on unit responses. 

Yet, in December 2001 -- due to our above average volunteer staffing (compared to other county departments -- our paid shift (overnight/weekend) staffing was removed by Prince George’s County. That, combined with regular budget cuts and reductions on basic services by the county, makes it impossible for us to provide more than just the basic essentials from our own funds and immediately available resources.

V. Additional Narrative: The Importance of an Equipped, Prepared and Trained Rapid Intervention Team

Firefighting is inherently a dangerous job. The nature of this job places the Firefighter at risk of becoming lost or trapped. The environment provides only for a narrow window of opportunity for the Firefighter to survive. This is dependent on the mix of predictable self-survival actions by the lost/trapped Firefighter and the Incident Commander of the incident. 

Once a Firefighter is lost or trapped, there is a narrow window of survivability. This is due mainly to the limited air provided with a Self Contained Breathing Apparatus (SCBA) and approaching fire.

As statistics show in 1999, 21% of firefighters killed in the line of duty were due to being trapped or disoriented in a structure fire. In 2000, 15.7% of line of duty deaths was from being caught or trapped (NFPA Journal, July/August 2000). It is our belief that the decrease in firefighter fatalities is directly related to the training and equipment that is available for firefighter safety and survival.
All operations with an Immediately Dangerous to Life and Health (IDLH) atmosphere shall have a minimum of two (2) people assigned to a Rapid Intervention Team. Guidelines and requirements for these teams are outlined by existing OSHA, NFPA and local standards.

Additionally, our Rapid Intervention Crews need to be prepared for any one of the following and more, that can place the team into action: Lost, trapped or unaccounted for firefighter(s); Flashover; Backdraft; Rapid increase in fire; Explosion; and Collapse.

The composition and structure should be flexible based on the size of the incident and complexity of the operations. In our case, these duties fall on our special services – rescue squad or ladder truck – companies.

In the early stage of operation, on scene personnel shall be designated as RIT for compliance.  RIT members shall have the necessary tools available and radios to monitor interior operations.
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